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What is the Bologna process?

bologna
process

« Creation of the European
Higher Education Area, EHEA,
by 2010 and cont. priorities until
2020.

-

« Bologna Declaration:
— 1999 29 countries
— 2001 33 countries
— 2003 40 countries
— 2007 46 countries

s

~—

« Taking part in the Bologna
Process is a voluntary decision
made by each country and its
higher education community!
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Quality Assurance within
the Bologna process

« The current structural and curriculum reform provide an
opportunity for universities to reflect upon management
practices and to review programmes and teaching methods
with the aim of ensuring their quality.

« Co-operation in quality assurance as one of its ten action
lines.
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Increasing importance of
Quality Assurance at European level

 Bologna, 1999
— More European cooperation in QA
 Prague, 2001
— Quality is key to the success of the EHEA
« Berlin, 2003
— Quality moves to the top of the agenda
— The responsibilities of HEIs are acknowledged
 Bergen, 2005

— Systematic introduction of internal QA directly correlation to
external QA

— European Standards and Guidelines
 London, 2007

— Register of European Higher Education Quality Assuranc
Agencies

O
&
<
o
P
: : : EAN ¢
Lund University / Presentation 2009 d*o



Quality Assurance

« Standards and Guidelines for Quality Assurance in the
European Higher Education Area - ESG

« European standards have been developed for internal
and external quality assurance in order to provide
universities and quality assurance agencies with common
reference points.
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Quality Assurance

European Standards and Guidelines for QA
« To be understood as joint principles to be considered during the
development of national and institutional QA procedures.

Peer reviews of QA agencies

« All QA agencies must be recognised by a competent public authority in
the European Higher Education Area (EHEA), as well as be
independent in operation and decision from third parties.

European Register of QA agencies
Instrument to assure and improve quality of QA agencies, and to
promote mutual trust between them, as well as provide a list of reliable
agencies institutions and governments can choose from.
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Quality Assurance has two main functions

« Quality enhancement:

the maintenance and continual enhancement of
teaching, learning and research, and of the entire
institutional framework

Accountability:

the demonstration of quality to external

stakeholders (governments, students, parents,
employers, society) for different reasons, including
legal requirements and promotion of the universi
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External Quality Assurance

— What:

either voluntary or compulsory
review/evaluation/audit by an external QA review
body

— Why:
accountability and validation, and trust building
between the institution and the outside world

— How:

often motivated by laws or requirements of fundin
agencies
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ESG - Internal Quality Assurance

1.1 Policy and procedures for quality assurance

1.2 Approval, monitoring and periodic review of
programmes and awards

1.3 Assessment of students

1.4 Quality assurance of teaching staff

1.5 Learning resources and student support
1.6 Information systems

1.7 Public information
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Quality Perspectives:

* Input: Tallying of factors like equipment, staffing, funding etc.
Needs to be related to output.
« Process: The activities that lead to the desired outcomes, such as

governance structures, decision-making processes or
administrative procedures.

« Output: Examine the outcomes of the institution’s activities:
teaching, research, goal achievement etc.
Associated with excellence, fitness-for-purpose,
effectiveness.

In order to achieve a sensible concept of quality,
a QA process may need to consider all three aspects
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From the Bologna Handbook

Survey
Teacher professional
priorities bodies

Expectations
professional

~

Teaching
Evaluation

Student Survey
needs previous
students
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Lund university and the Bologna process.

« The Bologna process opened up
many opportunities!

— Renew the curricilum
— Enhance employability
— Improve quality

* “Lunds University is using the
Bologna Process to perform a
guality reform with student
learning in focus”
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Strategic plan of Lund University 2007-

2011

VISION

« Lund University shall stand
among the very best of
European universities.

Four strategies:

 Quality assurance

 Cross-disciplinary
collaboration

* Internationalization

 Leader, teacher and
employee excellenc
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Quality Assurance at Lund University

« The basic driving-force with regard to quality work is the
self-control which is characteristic of all true academic.
University staff plays a central role with regard to the
continuous task of renewing education and teaching. The
students’ responsibility for their study-work and their
evaluations of it is equally crucial.
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Quality assurance in a European perspective

Education: Focus 2007-2008

Validation of new study programmes
Quality assurance of courses

Quality assurance of degrees

Quality assurance of internationalization
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Example: Validation of new study
programmes

examination committee/reviewers:

— experts with academic and educational competence.

— students or research students pursuing studies in the
faculties concerned.

— professional experts with experience from the relevant
working life.
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Example: Validation of new study
programmes

. The need for the study programme
The goals — learning outcomes

. The structure of the programme

. The contents

. Academic and teaching staff

. Resources

. Follow-up and evaluation
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Quality Assurance procedure

RESULTS ACTIVITY ::) EVALUATION ::;, "GOOD
ANALYSIS PRACTICE"

&

(71 MEASURES

Figure 1. Quality assurance procedure
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Sweden: External quality assurance

* The university’s system for quality assurance and its
application will be subject to external assessment, which
the National Agency for Higher Education is responsible
for.
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European level: Key Findings in Trends V

* Progress in developing internal quality culture, and in improving
the relationship with external QA agencies, is very encouraging.

« Essential student support services are often neglected in both
internal and external QA processes.

« Many institutions and agencies currently consider only local or
national dimensions to quality assurance and enhancement.
Greater communication about developments across Europe
In the QA field is vital.
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